129 BAFFERKEE R R LIS

NATIONAL CHUNG HSING UNIVERSITY College of Medicine
Faculty Development Center Establishment Guidelines
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Approved on August 22, 2024, at the College of Medicine 113th Academic Year 1st Semester 1st College Affairs

Meeting
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Article 1 These Guidelines are formulated in accordance with Article 2 of the
Regulations for the Establishment and Evaluation of College-Affiliated Units
at National Chung Hsing University to apply for the establishment of the
Faculty Development Center (hereinafter referred to as "the Center").
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Article 2 The Center aims to enhance the quality of medical education, foster teaching
innovation, support faculty professional growth, and promote
interdisciplinary collaboration. Its mission is to advance teaching and research
standards and improve the College of Medicine's overall competitiveness. The
Center integrates National Chung Hsing University’s One Health philosophy,
emphasizing the interconnectedness of human, animal, and environmental
health, to further education and research in comprehensive health fields.
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Article 3 The Center shall have one Director, who is responsible for overseeing all
Center affairs. The Director is appointed by the Dean from among full-time
associate professors or above in relevant fields of teaching or research, with
a term coinciding with that of the Dean.
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Article 4 The Center shall establish an Advisory Committee consisting of 5 to 7
members. The Dean serves as the Chair and Convener, with the remaining
members appointed by the Dean from among experts. The committee is
responsible for assisting in formulating the Center’s development strategies.
Members serve terms concurrent with the Director. The Advisory Committee
holds one meeting annually, convened by the Chair, to provide consultation
and recommendations.
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Article 5 The Center shall establish an Executive Committee comprising 4 to 7 members.
The Director serves as the Chair and Convener, with other members appointed
by the Dean from among full-time teaching or research staff in relevant fields.
Members may be reappointed. The Executive Committee holds one business
meeting per semester to advance related initiatives. Members serve terms
concurrent with the Director.
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Article 6 The Center's funding shall primarily rely on self-financing and self-sufficiency

principles. Sources of funding include government subsidies, university funds,
self-raised funds, and other legal sources.
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Article 7 These Guidelines shall take effect after they are approved by the College
Affairs Meeting. Amendments shall follow the same procedure.



