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Regulations of the College Affairs Council of the College of Medicine,
National Chung Hsing University
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Approved by the College Affairs Council on August 16, 2022 (Ratified by the University President on August 5, 2022).
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Amended and approved by the College Affairs Council on June 13, 2024 (Ratified by the University President on August
15, 2024).
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In accordance with the university's organizational regulations and the
implementation guidelines of the College Affairs Councils of the university's
various colleges, the 'Rules of the College Affairs Council of the College of
Medicine, National Chung Hsing University' (hereinafter referred to as these Rules)
are hereby established.
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The College Affairs Council of the College (hereinafter referred to as the Council)
is convened by the Dean, who serves as the meeting chair. If the Dean cannot attend,
the Dean may designate a Vice Dean to serve as the substitute. If there is no Vice
Dean or if neither the Dean nor the Vice Dean can attend, the attendees will elect a
chairperson from among themselves to preside over the meeting.
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The College Affairs Council is composed of the following representatives:

(1)

(2)

(3)

Ex-Officio Representatives: The Dean, Vice Deans, department (or degree
program) chairs, and directors of institutes of the College.

Elected Representatives: At least two full-time faculty members (including
professional technical staff) in basic sciences who are employed with funding
from the university’s administrative fund for personnel costs, and six full-time
faculty members (with salaries fully funded by teaching hospitals) from the
affiliated teaching hospitals. Two faculty members from medical center
teaching hospitals and one faculty member from other teaching hospitals. The
number of elected representatives shall not be less than half of the total number
of all representatives (excluding attendees), and they shall be elected by all full-
time faculty members of the College.

Appointed Representatives: Due to the special composition and scale of the



College, if necessary, the Dean may recommend 1 to 5 full-time faculty
members from fields outside of the College but within the university, to serve
as representatives in the Council. These recommendations must be submitted
to the University President for approval. Personnel on leave with pay, on
suspension without pay, on research leave, or seconded outside the university
do not have the right to vote.

If, during their term, any elected or appointed representative faces one of the
aforementioned conditions, a substitute representative shall be appointed from
the alternates. The number of professor and associate professor representatives
shall not be less than two-thirds of the faculty representatives.

(4) Student Representatives: At least one student from the undergraduate program
(including the bachelor’s degree program) and one student from the graduate
program (including master’s and doctoral degree programs), who will be
elected by the student representatives from each department of the College and
from each research institute. The term of office for student representatives is
one year. The total number of student representatives shall account for one-
tenth of the required number of faculty representatives.

(5) Attending Representatives:
A. Heads of affiliated units or their delegates.

B. One staff representative: to be selected by rotation from the College's
current staff and labor groups.

C. There are up to two student representatives: one graduate student
representative, elected by the graduate students of each institute (or degree
program), and one undergraduate student representative, elected by the
departments. These student representatives may attend meetings when
topics related to student's academic matters, living conditions, or the
establishment of rewards and penalties are discussed.

D. Personnel designated by the Dean to attend as guests.
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4. Attending representatives of the College Affairs Council may present opinions on
relevant agenda items but do not have voting rights.
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The term of office for the elected representatives of the College Affairs Council is
one year (from August 1 of the current year to July 31 of the following year), and
they may be re-elected for one additional term.
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If an ex-officio representative cannot attend, they may delegate a proxy in writing
to attend the meeting and exercise the appropriate rights. Those regulations shall
apply if the representative's affiliated unit has specific regulations regarding
selecting a proxy. Elected representatives and attending representatives must attend
the meeting in person.

ARG EEYI LB - d R B SR ERBIAREZ A
1—uP@%;Wﬁmgﬁﬁ’m%@ﬁ4zBﬁ%ﬁao%ﬁﬁﬁrﬂ’
A RFED REATRTLFITE VBT B/ 40T 0
S )R RGRAEE TN I MEBE ARG ER DML R (Tt E @

BEwix) R RHRFEFFR

C)3RIFU-PPRIRA  ZUTIFMELT G wF o

() FFBEPA T EF LFLE2ML R 2 28y 0 FRFARLE | v
L AE o R FRERT - A Rar g kW

(B)AR 5% 1R 5 BN R b o

The College Affairs Council shall meet at least once each semester, convened by

the Dean. However, if more than one-third of the attending representatives of the

College Affairs Council request an extraordinary meeting in writing, the Dean

shall convene the meeting within fifteen days. In special circumstances, the
meeting may be conducted via email, with the following procedure:
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(1) The meeting agenda and related documents shall be sent by email to all
members of the College Affairs Council (with a request for a read receipt),
asking the members to review the agenda items.

(2) The review period is seven days, and responses must be made by email or in
writing.



(3) If more than half of the members respond in agreement during the review
period, the proposal shall be approved. If fewer than half agree, it shall be
submitted for discussion at the next College Affairs Council meeting.

(4) The meeting minutes shall be emailed to all members after the decision.
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8. The College Affairs Council may only begin its deliberations if more than half of
the required representatives are present. A decision may only be made if more than
half of the attending representatives approve the proposal. The attendance
calculation for required representatives is based on the total number of College
Affairs Council representatives, minus those absent due to official duties or illness.
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9. The College Affairs Council discusses matters related to the College's organization,

teaching, research, outreach, development, and other relevant affairs. Proposals may
be submitted in the following ways:

(1) Proposals submitted by the Dean.

(2) Proposals submitted by the department, institute, degree program, or class
meetings (with meeting minutes attached).

(3) Proposals submitted by three or more representatives of the College Affairs
Council.

(4) Proposals for urgent motions must be supported by signatures from at least
one-tenth of the attending representatives (at least three people).



Proposals will only be included in the agenda after being reviewed and approved
by the Executive Committee. The review principles for proposals are as follows:
(1) Ensure the proposal complies with procedural requirements.

(2) Suggest additional documents or clarifications if needed.

(3) Determine the order of discussion and potential consolidation of proposals.
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10. The College Affairs Council shall have a designated person to take meeting minutes.
The minutes should be distributed to all representatives and published within two
weeks after the meeting. The publication must comply with the Personal Data
Protection Act.
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11. These rules shall be implemented after being approved by the College Affairs
Council and submitted to the University President for approval. The same procedure
applies for any amendments.



