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Evaluation Guidelines
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Approved by the College Affairs Meeting on February 16, 2023 (Signed and ratified by the President on
March 25, 2023).
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Article 1 The College of Medicine of National Chung Hsing University (hereinafter
referred to as "the College™) has established these Faculty Evaluation
Guidelines (hereinafter referred to as "the Guidelines™) in accordance with

the university's faculty evaluation standards to enhance faculty performance
in teaching, research, and service.
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Article 2

All full-time faculty members of the College shall undergo evaluation

according to these Guidelines. However, the following individuals may be

exempt from evaluation:

1. Those who are 60 years of age or older.

2.Those who have been elected as academicians of the National Academy of
Sciences.

3.Those who have been awarded the Ministry of Education's Academic
Award, Ministry of Education's Outstanding Teacher Award, or higher
honors from domestic or foreign institutions, as recognized by the
university's faculty evaluation committee.

4.Those who have held prestigious academic chairs at domestic or
international institutions.

5.Those who have received the National Science and Technology Council's
Outstanding Research Award.

6.Those who have been granted the title of Distinguished Professor under
the university's Distinguished Professorship Guidelines.

7.Those who have been awarded the title of Chair Professor or Distinguished
Professor within five years of appointment.

8.Those who have received more than ten National Science and Technology
Council Major Research Awards or served as the principal investigator of
National Science and Technology Council research projects (including
industry-academia cooperation projects), with project execution periods of
one year or more, and who are eligible for up to one count per year.

F 2 AMRKEEEL T R R o R EE L AR T 5
A s HeX 382 4 B ZdhheT o

CBREGFRLAALREAL -

_— Fm‘v\)@ﬂ%‘; ’}&F\‘/’ —&515‘?;‘1—% qu‘ i’j?_ I P_iﬁ ”]‘i/’l‘iﬁi

St o A - s EH- &



Article 3 The faculty evaluation work of the College shall be handled by the College

Faculty Evaluation Committee. The Committee shall consist of 5 to 7
members, with the following composition and terms:

1.The Dean shall be the ex-officio member and the convener.

2.The Dean shall invite distinguished scholars and experts, both internal and
external to the university, to serve as committee members. At least half of
the members shall be external to the university. The term of service is one

year.
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Article 4 The College shall notify each department, institute, or degree program to

submit a list of faculty members to be evaluated by the end of March each
year. The departments, institutes, or degree programs shall submit the
necessary materials by the end of April. The evaluation shall be completed
by the end of May. Other related regulations are as follows:

1. The evaluation meeting shall only be held if at least two-thirds of the

members are present.

2. Members who are being evaluated must recuse themselves from scoring
and decision-making related to their own evaluation.



3.Members must attend in person and cannot delegate their attendance.

4.After completing the evaluation, the committee shall forward the results to
the respective departments for notification to the evaluated faculty members.

5.The committee may invite the evaluated faculty members to present or report
in person. If the number of evaluated faculty members is less than ten or other
special circumstances arise, the evaluation may be postponed for one year
with the President's approval through administrative procedures.
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Acrticle 5 The evaluation includes teaching, research, and service. The passing score for
each individual item must reach 70% of the faculty member's self-selected
weight distribution. The total score for all items is 100 points. If the majority
of committee members rate the score at 70 or higher, the evaluation is
considered passed. The detailed evaluation items for each category are
specified in the Faculty Evaluation Scoring Sheet of the College.



Faculty members must choose one of the following three weighting options
for their evaluation:

1. Teaching 50%, Research 30%, Service 20%

2. Teaching 30%, Research 50%, Service 20%

3. Teaching 30%, Research 30%, Service 40%

If a faculty member has the following situations during the evaluation period,
the evaluation committee may adjust their scores:

1. Those who have participated in full English instruction will receive
additional points for teaching performance.

2. Those who have implemented University Social Responsibility programs
will receive additional points for service performance.

3. If a graduate thesis or dissertation does not match the faculty member's
field of expertise and is verified by the department or college, points may
be deducted from the teaching performance.
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Article 6 Full-time faculty members shall undergo evaluation every five years. Newly
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hired faculty members shall begin evaluation after three years of service.
Failure to undergo evaluation as required will be considered as failing the
evaluation for that year. If a faculty member fails the evaluation, they must
undergo a "re-evaluation" the following year. If the re-evaluation does not
meet the passing standard, the faculty member will continue to undergo re-
evaluation, with a maximum of two attempts. After passing the evaluation (or
re-evaluation), the faculty member will undergo evaluation every five years.
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Acrticle 7 Faculty members who are on leave for research, studying abroad, on unpaid
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leave, experiencing serious illness, or facing significant personal difficulties,
or those who meet the conditions specified in Article 9, Section 5 of the
university's faculty evaluation standards, may submit documentation to
request an extension of their evaluation or re-evaluation through
administrative procedures.
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Article 8 Faculty members who fail their first evaluation must submit a written

improvement plan to their department, institute, or degree program by June
30. The department, institute, or degree program should provide appropriate
assistance and guidance. If necessary, they may request help from relevant
units through administrative procedures. The faculty member must undergo
re-evaluation after one year.

If the faculty member fails the re-evaluation, they must submit another
improvement plan and receive further guidance. If necessary, assistance may
be requested from relevant units.
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Avrticle 9 Faculty members who fail the re-evaluation must be reviewed by the College

Faculty Evaluation Committee, which will submit the case to the university's
Faculty Evaluation Committee for further consideration. The university's



Faculty Evaluation Committee will decide on appropriate actions or sanctions
by June 30, with the sanctions lasting until the faculty member passes the
evaluation and their rights are restored. All sanctions will be handled
according to the university's faculty evaluation standards.
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Article 10 The Faculty Evaluation Committee may, based on the evaluation results,
recommend to the Dean those faculty members with outstanding
performance in teaching, research, or service as candidates for the
university's "Outstanding Teaching Award," "Distinguished Research

Award," "Young Faculty Research Award," or "Distinguished Service
Award."
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Article 11 Faculty members who disagree with their evaluation results may submit a
written appeal with supporting evidence to the university's Faculty Appeal
Committee within 30 days of receiving the written notification.
If the faculty member is dissatisfied with the Faculty Appeal Committee's
decision, they may submit a further appeal to the Ministry of Education’s
Central Faculty Appeal Committee.
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Acrticle 12 The evaluation of full-time researchers shall follow the same process as for
full-time faculty members.
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Avrticle 13 Any matters not covered in these Guidelines shall be handled in accordance



with the university's relevant regulations.
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Article 14 These Guidelines shall take effect after being approved by the College

Affairs Meeting and the President. Any amendments shall follow the same
procedure.



