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1. These guidelines are established based on the “Standards for Faculty Promotion
and Review Procedures for Submitted Publications™ of National Chung Hsing
University (NCHU).
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2. Applications for faculty appointments and promotions in this College shall
adhere to the “Regulations on Faculty Appointments and Promotions” and the
“Standards for Faculty Promotion and Review Procedures for Submitted
Publications” of the University. All submitted publications must undergo
external review by scholars and experts in the relevant fields outside the

University.
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V.

External reviewers must be external to the University. Their selection should align
with the academic expertise of the applicant. If the submitted works span multiple
academic fields, the primary consideration should be the expertise area of the
representative works. Reviewers should possess qualifications as professors
certified by the Ministry of Education or equivalent researcher status. For cases
without suitable professors, applicants for associate professor or lower ranks may
be reviewed by those with associate professor (or associate researcher)
qualifications. However, such reviewers may not evaluate applications for

promotion to professor, reassignment, or new appointments at the professor level.
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4. Recommended external reviewers must avoid conflicts of interest under the

following circumstances:
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01. The applicant’s research advisor.

02. Co-authors or collaborators on research publications within the past five years.

03. Individuals working at the same institution (especially the same department).

04. Individuals within three degrees of consanguinity or affinity with the applicant.

Violations of these avoidance rules will invalidate the evaluation results of the

implicated reviewers. Valid evaluations from other reviewers may still be counted.

If the number of valid reviewers is insufficient, additional reviewers must be

selected to complete the evaluation.

To ensure fairness and balance, reviewer selection should consider the following

principles:

01.

02.
03.
04.
05.
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Avoid selecting reviewers from the same institution for the same case.

Preferably avoid reviewers from the applicant’s alma mater, especially if the

applicant graduated within the past ten years and from the same department.

Avoid reviewers who graduated from the same institution and department as the

applicant during the same period.

Avoid reviewers who have participated in collaborative research with the

applicant.

For cases involving specialized fields where domestic reviewers are limited,

overseas professors may be considered.
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5. The selection process for external reviewers shall proceed as follows:

01.

02.

03.

Applicants may provide a list of individuals to exclude from reviewing their

work, along with justifications, using the attached form.

The Chair of the Department Faculty Evaluation Committee shall consolidate
suggestions from committee members for potential reviewers. Each case
requires at least ten reviewers. For cases where teaching publications are the
representative works, the Academic Affairs Office shall additionally provide a
list of at least three experts in educational disciplines and academic publication,
which will be forwarded confidentially to the Chair of the College Faculty

Evaluation Commuttee.

The Convener of the College Faculty Evaluation Committee and the University
President may add additional reviewers to the reference list. Five reviewers
shall be selected from the list (two by the University President and three by the
College Faculty Evaluation Committee Convener). The College shall handle

related external review matters.
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04. The Convener of the College Faculty Evaluation Committee and the University
President must recuse themselves if they have relationships with the applicant
involving teacher-student ties, three degrees of consanguinity or affinity,

academic collaboration, or other conflicts of interest.

05. If the Convener of the College Faculty Evaluation Committee recuses, a
substitute shall be selected by the Committee (which may be conducted
remotely). If the University President or the University Faculty Evaluation
Committee Convener recuses, the University Faculty Evaluation Committee
shall designate a substitute to select external reviewers and preside over the

meeting.

06. The Department Faculty Evaluation Committee’s list of recommended
reviewers shall be forwarded confidentially to the College Faculty Evaluation

Committee, where it shall be securely stored.
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6. External reviewers shall complete their evaluations within four weeks. Extensions
may be granted under special circumstances, and the responsible staff shall

remind reviewers of the deadlines.
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7. Confidentiality of External Reviewers:
01. The list of external reviewers shall remain confidential.

02. For confidentiality, handwritten review comments must be retyped and

proofread without disclosing the reviewers’ names.
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8. These guidelines shall take effect after approval by the College Affairs Meeting

and subsequent review by the University Faculty Evaluation Committee.

Amendments shall follow the same procedure.



