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Adjustment of Outlier Scores

=R

Evaluation Criteria

w7

(30%)
Teaching (30

points)
ok B A

Ifa
reviewer’s
score
deviates by
more than +6
points from
the average
score given
by all

reviewers,

IE R EAL
(10 =)
Course

Instruction (10

l.

doAr R TR T 2 E R P IER(E R
FEE PP

Courses taught and hours over the past three
years provided by the respective department

(must meet basic requirements).

. 2. BREEIM BT F T
points) : - .
Authoring specialized teaching-related
publications.
1T = & § 0 E b BRI itk
EEA)
Number of students enrolled * teaching hours
#EF }I?;Je)ii over the past three years (data provided by the
(5 ») Office of Academic Affairs).
Teaching 2. TEEFEeH o
Contributions Records of teaching awards.
(Spoints) |3. pFEFLLm BREF
Guiding students with outstanding theses.
4. pEF2F LM FLAR
Mentoring students with concrete achievements.
H#EE |l %HELKHMOOC-PPT # % 7 A2 #)E
(54) A% ZEP& T8 Ry P




PR A

Adjustment of Outlier Scores
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Evaluation Criteria

their score
will be
adjusted to

the average.

Teaching
Materials and
Methods (5
points)

BEREH FEFEREES Kk K o

Development of teaching materials (MOOC:s,

PPTs, lecture notes, websites, or others) with

specific deliverables, including a table of
contents, page count, and original authorship.
Materials must be comprehensive and distributed
for general student use.

2. HEZFGEE 3w v BFEE A L B
BECRTIR RS BERESLE)
Adoption of diverse teaching methods (e.g.,
lectures, discussions, oral presentations, group
debates, expert collaboration, case studies, or
others).

AT i B
AR R
(5~)
Participation
in Core or
General
Education
Courses (5

points)

1. B & 58t dofp 2 i S aAr 2. g o
History of teaching core or general education
courses within the College.

2. BEREFES S B EB A FA
AL B SR & F AR RAR o
Offering elective courses, undergraduate courses,
extension courses, in-service master's programs,
or program-specific courses.

3. v PR AT o

Teaching courses in English.

)EEEe
E/ N2 r %/,
T 35‘-;?};]‘ 7
(5+)
Teaching
Evaluation

and

l. #ERZLAATES -

Results of teaching feedback surveys.
2RERREF L
FrEABPEAPRHLT R Ko & R
SIE N FAeH R S N s nE A R g
P
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Adjustment of Outlier Scores

=3t

Evaluation Criteria

Improvement
Measures (5

points)

Reflection and adjustments based on the following
aspects at the end of each academic year to improve
and performance evaluation

teaching content

methods:

(DF 2 B3E 5 K6 F b
Student responses during and after class.

Q)F 4 HivETIRfEER
Students’ understanding of assignments.

Q) & & 2l EIFL oz
Effectiveness of group case reports.

(4) 5+ 5
Exam results.

GV rRELLNE2ZHFAI2F LA
Written feedback from students in teaching
surveys.

CEER =Lt

Student self-evaluations and peer evaluations.

Moy
(50 %)
Research (50
points)
LI Sy Sy
¥t 4eir
AER

=5 3L
Eligibility for
Review:

Submitted

B E e
TR
(8-15%)
Representative
Academic
Papers (8-15
points)

LR E- ek 502
Limited to papers where the applicant is the sole
corresponding author.

2. 4 ff’zféiﬁ  H A ®H 2 7% A SCI# £930%
(7)> & IF>5-

SLE T R
30%(7 ) > 24 1F>4 -

For promotion to Professor: representative papers

i A

2 5% 2 22 SCI3 4 %

must be published in SCI journals ranked in the
top 30% or with an IF >5.

For promotion to Associate Professor:

representative papers must be published in SCI
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Evaluation Criteria

research
papers or
achievements
must
acknowledge
the faculty’s
affiliation
with the

university.

journals ranked in the top 30% or with an IF >4.
3. FEFIFANB LA R o
Consideration of external reviewers’ opinions on

the representative works.

RIS
(2-5%)
Presentation
of
Representative
Works (2-5
points)

fo i BB TR §ER RS AL 2 F T
N R AIR BT 2 A2 REHES
Must be significant contributions or innovations in
the academic field. Evaluation is based on the
quality, originality, contribution, presentation, and

responses during the review.

Supporting
Academic
Publications
(30 points)

1. f{%“;lﬁaiﬁ‘&j =N ,{ﬂiw%\jé (7 %
SEE ADRN Y L RS A
TorgF £ 3022 48 38 SCI #p 7 2. 1F

R LT A E RS 15204

4o T
Research papers published within five
years of holding the current rank | = 78 & 3+
(excluding representative papers) are | # & 304
scored based on the IF or percentile | Maximum
ranking in SCI journals as follows: combined
(DIF=105 » %4 151204 - score: 30
IF >10: 15-20 points. points.

(2)# £55%(7 ) &IF=72 <10 -
LA 132154 -
Top 5% or IF >7 and <10: 13-15
points.

() £55%210%(7 ) fIF>52 <
7% > %4103 124 - Top 5-10% or
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Evaluation Criteria

IF >5 and <7: 10-12 points.
(4)# 250109 5209 ( %) » NIF>4>
<5iﬂ” » %5 82104 - Top 10-20% or
IF >4 and <5: 8-10 points.
(5)# 270209 % 409 (%) > & IF>3>®
4?,” » A 6184 o
Top 5-10% or IF >5 and <7: 10-12
points.
(6)3 #4209 1 40%(5) > 47 436
AR
Top 20-40%: 4-6 points.
(£ zm40% % 100% %5 13234 -
Top 40-100%: 1-3 points.
2. B B A4l RTS8 &2

%:Q;;l; :\-f;—// d y«l-'—)gj’_%f Iﬂi{i[k‘ﬂp:l]
BYFHELR 2T 558505
324 o

Other publications in peer-reviewed
journals are scored 0.5-2 points per
paper based on journal quality, as
assessed by the  respective
department.

3 E - S RITEF L S F
fedofilct &% > F 20 0F 4 F %
ke kARG AEER L0
3 i ?‘f%#ﬁ [SIENNY I NEvN FLA}’}ﬂi
ﬁ%”Oﬁ o FAR(F) L TEET
)I%yfg}’a ik A FE AR E L1027
0.502b10 % — 23 2 'F'ﬁ’% + 2%

=
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Evaluation Criteria

TEFEPD BRI ERELE
:‘g.& i‘fpréu EoRS -g-ﬁqu F’ AN
LR AL 3T R RHY RA
AR R 21022 0.62 0 F
For papers with multiple
authors: Two authors with equal
contributions: full score.Three
authors with equal contributions:
score multiplied by 0.6.Four or
more authors: score multiplied by
0.2-0.5.Non-first or non-
corresponding authors: department
committees determine each
author’s contribution percentage
for scoring, with scores multiplied
by 0.2-0.6.

Bl |
%9(6/\) F A IR A & AT AT
’ 204 %9 4 F 552145 -
Patents or
Each patent or technology transfer
Technology _ .
generating over NT$200,000 receives 2-
Transfers (6 ,
_ 4 points.
points)
PR F% . #ARQEERMIRIFE T - £%- A > 5§ B340
) S PR FE (d A FFHEFTH)-
& T (64) One point for each year exceeding the minimum
(20%") Service service requirement, up to a maximum of 3 points
Service and | Participation (data provided by the Personnel Office).
Collaboration | (6 points) |2. ¥ ~Fa~ &k (#T~F ~ P o ~ x84 ) 2
(20 points) PRFX(Arda # (7 5T ~ # 3 A I A T
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Evaluation Criteria

d PRF:H =
HEINEE
703y
P23
T2 5 20
Exclusion:
Routine paid
duties are not

scored.

PR 08 RES L REL BT e
ﬁ’ﬁﬁﬁﬁgﬂﬁiﬁo

Effective contributions to departmental, college,
(e.g.
promotion, committee roles, or planning shared
labs,

recommended by the department.

or university services administrative

public equipment, or factories) as

T
(54)
Project

Outcomes (5

\?{.r

REE R L FE Y R AT Ak
Contributions to academia-industry collaborative

research projects.

points)
WHE 4
(5~) L S LSRR I S SO S F O &
Student Guiding students in academic research and
Mentorship (5 | extracurricular scientific activities.
points)

F=37 3 e
(4~)
Special
Achievements

(4 points)

I AL FEFES %
Results demonstrating social responsibility.

2. A St BakEigh 2 B oW ARG R R
TR A

off-campus

Exceptional  contributions  to

academic lectures and other external services.

WP TRECEHETHER L AR

B R AP B R RE L2 RS

EVEEES TSI EEE ST SR FA

BB e

Note: Supporting documents must comply with the university’s "Faculty Promotion Review

Standards and Submission Guidelines" and meet relevant requirements for the current rank and

timeframe.
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Adjustment of Outlier Scores

=

Evaluation Criteria

® 5
(404")
Teaching (40
points)
okt B A

Ifa
reviewer’s
score
deviates by
more than +6
points from
the average
score given
by all

1 o 975 ko 3T = & Bikiin 2 (i
FEANME R
T HikA " A )
Courses taught and hours over the past three
(10 ») _ :
years provided by the respective department
Course . i
, (must meet basic requirements).
Instruction (10 ’ -
: 2. EBRKREWMMETFIT -
points) , - :
Authoring specialized teaching-related
publications.
Loig= &0 E k4 B R (4 Foi it
Number of students enrolled * teaching hours
Eig ﬁzgkl;ﬁ over the past three years (data provided by the
(10 &) Office of Academic Affairs).
Teaching | 2. %% & ks o
Contributions Records of teaching awards.
(10 points) |3. g HF 3 2w~ Bd ¥ -
Guiding students with outstanding theses.
4. pEF2 3 EWIELAR -
Mentoring students with concrete achievements.
KHKxE |1l %EXRHMOOC -PPT #% - F A H 1)L
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Adjustment of Outlier Scores
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Evaluation Criteria

reviewers,
their score
will be

adjusted to

the average.

(5+)
Teaching
Materials and
Methods (5
points)

W5 FERS-T&2LRNHRE P
FERFE DRy EREFE SR A o
Development of teaching materials (MOOCs,
PPTs, lecture notes, websites, or others) with
specific deliverables, including a table of
contents, page count, and original authorship.
Materials must be comprehensive and distributed
for general student use.

L EEBGREE A v R E A A B

W B RRERE  BEREAHE)
Adoption of diverse teaching methods (e.g.,
lectures, discussions, oral presentations, group
debates, expert collaboration, case studies, or
others).

PR LA
TRAT RN i 3
AL g
(5+)
Participation

L JEE B A R i B AR 2 B o

History of teaching core or general education
courses within the College.

CBERERES A F A BB B B

BA L B FIAT & 5 AT A ¢

in Core or Offering elective courses, undergraduate
General courses, extension courses, in-service master's
Education programs, or program-specific courses.
Courses (5 LN Rk TRAR o
points) Teaching courses in English.
KEFESL (L RELLALDESE o
ity Results of teaching feedback surveys.
(10%) CKEFAREF L IFE AP R T o
Teaching Kig:efrA B &2 R OKEPN FIof 25
Evaluation G ELIFHPORFP R
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Evaluation Criteria

and
Improvement
Measures (10
points)

Reflection and adjustments based on the following
aspects at the end of each academic year to improve
teaching content and performance evaluation
methods:
(DF 2 2k 2 FLF &
Student responses during and after class.
QF 2 HivE e R
Students’ understanding of assignments.
Q) E I AR - N
Effectiveness of group case reports.
OREEE:
Exam results.
DEL T FER ERES 1)
Written feedback from students in teaching
surveys.
6)F 2 p=2 325

Student self-evaluations and peer evaluations.

By
(40 )
Research (40
points)
LI Sy Sy
E RN
Bkt 4 ir
AER

=5 3L
Eligibility for
Review:
Submitted

B E e
Fwm< pE
(8-15%)
Representative
Academic
Papers (8-15
points)

1. B2 H - i 2 T’r—*ﬁ;ﬁ 32 2 Lo
Limited to papers where the applicant is the sole
corresponding author.

2. AgHE AR R F
(z) > & IF>5-

SE ke R e
30%(7 ) > & 1F>4 -
For promotion to Professor:

% 4 SCI# 2% 309

75 490SCIE £

representative
papers must be published in SCI journals ranked
in the top 30% or with an IF >5.

to Associate Professor:

For promotion

representative papers must be published in SCI

10
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Adjustment of Outlier Scores

R

Evaluation Criteria

research
papers or
achievements
must
acknowledge
the faculty’s
affiliation
with the
university.

journals ranked in the top 30% or with an IF >4.
. e FivFLRE AL o
Consideration of external reviewers’ opinions on

the representative works.

RIS
(2-5%4)
Presentation
of
Representative
Works (2-5
points)

ok BB N  ERFRAILLFE
BpoFORESEIR ?%?1}?% ~E AT R RS
It should be a work that makes significant
contributions or original insights in the academic
field. Evaluation is based on the quality of its
content, originality and contributions, presentation,
and responses during the discussion.

Reference
Works (20
points)

L ERRERT ERE LR (R

Tor gy £ 302248 B SCI # 7] 2 IF
BELF A E RS 13206
fm P heT

Research papers published within
e R
BB 204

Maximum

five years at the current rank
(excluding representative works) will
be evaluated based on the journal’s
combined

20

Impact Factor (IF) or percentile
ranking in the relevant field, as |score:
provided by the affiliated institution.
Each paper will be awarded between

1 to 20 points, according to the

points.

following criteria:

(DIFz10¢ > %+ 152204 -
Papers published in journals with an
IF > 10 will be awarded 15 to 20

11
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Evaluation Criteria

points.
2)# &55%(%) » & 1F272 <10+ -
¥+ 133154 o
Papers ranked in the top 5%
(inclusive) or with an IF > 7 but < 10
will be awarded 13 to 15 points.
(3)# ##5% 1 10%(7 ) *1F>52 <
7TH > %5101 12% -
Papers ranked between the top 5%
and 10% (inclusive) or with an IF > 5
but < 7 will be awarded 10 to 12
points.
(4)# 2% 109% % 209(5 ) » & IF>4r
<54 > %8210~ -
Papers ranked between the top 10%
and 20% (inclusive) or with an IF >4
but < 5 will be awarded 8 to 10
points.
(5)# z20% % 40% (%) » = IF>3x
<4-“ﬁ » KA 6284 o
Papers ranked between the top 20%
and 40% (inclusive) and with an IF >

3 but < 4 will be awarded 6 to 8

points.
(6) £ #0209 % 40%(%) > %+ 456
AN

Papers ranked between the top 20%
and 40% (inclusive) will be awarded
4 to 6 points.

12
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Evaluation Criteria

(7)# £%40% 1 100% %+ 1234 o

Papers ranked between the top 40%
and 100% will be awarded 1 to 3
points.

CHBRMEREYRZ TP F A2

$¥ Fivod B HE R ED T2
Y ERELR 5 FH %505
1\210\ °

Other reference works published in
peer-reviewed journals will be
evaluated based on the quality of the
journal, as assessed by the affiliated
institution. Each paper will be
awarded between 0.5 to 2 points, as
determined by the committee.

%

CFRE-MHAEE > 22

RS SILREIE R i S
1.0

If the applicant is the first or
corresponding author and there are
two  co-authors  with  equal
contributions, the score will be
multiplied by 1.0.

CEF B TR Rk

e R 106 -

If there are three co-authors with
equal contributions, the score will be
multiplied by 0.6.

5. FF4(z)1FivX Fipk o B

13
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=5 i

Evaluation Criteria

. FAEE - B

A EER 20232050

If there are four or more co-authors
with equal contributions, the score
will be multiplied by a factor ranging
from 0.2 to 0.5.

i 2 ITE > ) d

f ERaEs
;Lgift'~* & ‘*‘jﬁ' % B I
PraF A ELRER F B
A E A EEF 1202506

If the applicant is not the first or
corresponding author, the
department-level faculty evaluation
committee will provide a percentage
breakdown of each co-author’s
contribution for scoring reference.
The final score for each paper will be
determined by multiplying the base
score by a factor ranging from 0.2 to

0.6.

& I B
A 64)
Patents or

Technologies

i E AN PN L IEAREAT S
203‘*?{ d X R%A2148 -

For each patent or technology transfer
with a transaction amount exceeding

Technology . .
NT$200,000, the committee will award
Transfer (6 _
_ 2 to 4 points.
points)
PR 3% S8 PR TR 1. & 4716 B (X PRFZ& "ﬁ"}— EL- L B GBI
& (64) (d A FFHREFTH)

14
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Adjustment of Outlier Scores
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Evaluation Criteria

& fF
(20~)
Service and
Collaboration
(20 points)
d PRF+H =
g EE
Fop ey
P2 3
S SRS

Exclusion:
Routine paid
duties are not

scored.

Participation
in Service (6
points)

2. ¥~ e~ i

For each additional year of service beyond the
minimum required years, 1 point will be
awarded, up to a maximum of 3 points (data
provided by the Human Resources Office).
(#F~F P~ Figie)
Z PRAR(hrdade T s L | A A )R
ERFHE - 2L RBA I REZRYF
#ﬁ%’@ﬁaﬁgﬂﬁi?o

Faculty members who have made significant

\\\?{r

&

~mbe

contributions to the university, college, or
department (including institutes, offices, centers,
and degree programs) through administrative
efforts, committee or representative roles, or
involvement in the planning of shared
laboratories, public equipment, or facilities may
be recognized. Achievements must be
documented and recommended by the respective
unit.

=1 N
ol S

(54) TR REE RIS S A Ed
Project Participation in Industry-Academia Collaborative
Outcomes (5 | Research Projects and Implementation Outcomes
points)
Wjii UES SR JUGERR & 3 XL SIY I
Guiding Students in Academic Research and
Student

Mentorship (5
points)

Mentoring Participation in Extracurricular Scientific
and Technological Activitie.

15
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Adjustment of Outlier Scores Evaluation Criteria

1 AL F EF B~ %
Results demonstrating social responsibility.

2. BASrBERMEREZ B RORIFER
F RS

Exceptional  contributions to  off-campus

Hrok ok
(44)
Special
Achievements
(4 points)

academic lectures and other external services.

WP RREERETERR S A R SRR TR R F RN M AR
BN 2 AR R E LR L RA

Note: Supporting documents must comply with the university’s "Faculty Promotion Review
Standards and Submission Guidelines" and meet relevant requirements for the current rank and

timeframe.

16
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Evaluation Criteria for Assistant Professor Promotion Based on Academic

(%% 30 ~

Publications

SFEF A0 A~ PRIRE £ 1730 A)

(Teaching: 30 points, Research: 40 points, Service and Collaboration: 30 points)
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Approved by the College Affairs Meeting on February 16, 2023 (Ratified by the President on March 25, 2023)
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Adjustment of Outlier Scores

=

Evaluation Criteria

® 5
(30%)
Teaching (30
points)
LEN D
5&4.” 4 5.

reviewer’s
score
deviates by
more than +6
points from
the average
score given
by all

d AT kTR AT 2 E R RHAR 2 FIR(R
IE I AR & & A& F) - Courses taught and hours over
(10 ») the past three years provided by the respective
Course department (must meet basic requirements).
Instruction (10 EOHERME M EIT
points) Authoring specialized teaching-related
publications.
LT ER R E A RGP (Y Rk
B ) o
Number of students enrolled * teaching hours
wE ?i};k)i over the past three years (data provided by the
(5 %) Office of Academic Affairs).
Teaching . KB ERE
Contributions Records of teaching awards.
(5 points) A EFL A RE o
Guiding students with outstanding theses.
 hEFAFERMSEAR
Mentoring students with concrete achievements.
Kk ¥ A (MOOC PPT & ~ e 7 & H )2
(5%) WA ZEPE T8 5RHRT P

17




reviewers,
their score
will be

adjusted to

the average.

Teaching
Materials and
Methods (5
points)

FERFEL DRy EREFE SRR A o
Development of teaching materials (MOOCs,
PPTs, lecture notes, websites, or others) with
specific deliverables, including a table of
contents, page count, and original authorship.
Materials must be comprehensive and distributed
for general student use.

R GRS S T TR A B

WE B RFERPRE - BERFAHEB)
Adoption of diverse teaching methods (e.g.,
lectures, discussions, oral presentations, group
debates, expert collaboration, case studies, or
others).

R R A

oAz

AT 2 TR
(5+)

Participation

L R B A L g

History of teaching core or general education
courses within the College.

CBERERES A F A BB R B

BA L B FIAT & 5 AT A -

in Core or Offering elective courses, undergraduate courses,
General extension courses, in-service master's programs,
Education or program-specific courses.
Courses (5 LR Rk TRAR o
points) Teaching courses in English.
KEFRS L KFLABENES -
ity Results of teaching feedback surveys.

(5%) CHERFREF LR AP R PRBEIT oo
Teaching KigeefrA B &2 R OKEPN T 2R
Evaluation TR NEXIFHPREP o

and Reflection and adjustments based on the

Improvement following aspects at the end of each academic

Measures (5

year to improve teaching content and

18




points) performance evaluation methods:

VF 2 ki 2 56 F &

Student responses during and after class.

Q5 2 #ivE iz
Students’ understanding of assignments.

(B)H % & i X3R4 =3¢
Effectiveness of group case reports.

(@) 4
Exam results.

O E SR ER SR )
Written feedback from students in teaching
surveys.

(6)& # p 3 34

Student self-evaluations and peer evaluations.

oy g i iF
(40 %) R L 8- §- fdnirggdizinhz it
Research (40 nE Only papers where the applicant is the sole first
points) (4-114) author or corresponding author are eligible.
# % 2 7 | Representative | 2. & FixtF LR 2L 2 o
ESI N Academic The evaluation will consider the opinions of
23 4vii| Papers (4-11 external reviewers on the submitted works.
AR R points)
5 7| xR Toi en B p § ER TS AIR L F (F
Eligibility for | %~ = 3 %W?¢ﬁ~ﬂiﬁﬁﬂ Tl A E R A
Review: (2-5%) The work should make significant contributions or
Submitted Conference present original insights in the academic field.
research Presentation Evaluation will be based on content quality,
papers or (2-5 points) originality and impact, presentation delivery, and
achievements responses during the discussion.
must %% ¥ iF (20 | 1. ﬂ%‘«ﬁfﬁi‘&?&jﬁ\ﬁﬂ"“%é(% z | e

acknowledge A RE#H=) RTBE R EZE | R3244

19




the faculty’s
affiliation
with the
university.

Reference
Works (20
points)

Targ 230324 2 SCIL & 7] 2 IF
BERELE A B RLI1320
o P Ae T

Research papers published within
five years at the current rank
(excluding representative works)
will be evaluated based on the
journal’s Impact Factor (IF) or
percentile ranking in the relevant
field, as provided by the affiliated
institution. Each paper will be
awarded between 1 to 20 points,
according to the following criteria:

(1) IF=104 - %+ 1531 20 ~ -

Papers with an IF > 10 will be
awarded 15 to 20 points.

(2) # &£+ 5%(7)e IF>7 <10
—‘F'f » &4 1332 154 o

Papers ranked in the top 5%
(inclusive) or with an IF > 7 but < 10
will be awarded 13 to 15 points.

3) #£ &+ 5%% 10% (7)) & IF>5
<7 H %4 101 12 &
Papers ranked between the top 5%
and 10% (inclusive) or with an IF >
5 but < 7 will be awarded 10 to 12
points.

4 #zv 10% 3= 20%(z) > =& IF
>4 2 <5 F - %418110~ -
Papers ranked between the top 10%
and 20% (inclusive) or with an IF >

The total
score for
these two
categories
IS capped
ata
maximum
of 24
points.

20




()

(6)

(7)

4 but <5 will be awarded 8 to 10
points.
Bzwm 20%% 40%(3) ® IF>
32 <4F %5618~
Papers ranked between the top 20%
and 40% (inclusive) and with an IF
> 3 but <4 will be awarded 6 to 8
points.
P Lwm 20% I 40%(7) &
4% 64 o
Papers ranked between the top 20%
and 40% (inclusive) will be
awarded 4 to 6 points.
2 LA 40%2 100%F > %4 13
34 o
Papers ranked between the top 40%
and 100% will be awarded 1 to 3
points.
S LI F
S FiTod TBE R g
L EYFRELR LY F RS
405124 o

Other reference works published in

N

peer-reviewed journals will be
evaluated based on the quality of the
journal, as assessed by the affiliated
institution. Each paper will be
awarded between 0.5 to 2 points, as

determined by the committee.

() # 2 % - fdpiey o 2y 20

e TR AR o Rl kA

21




(2)

(3)

(4)

#1110
If the applicant is the first or
corresponding author and there are
two co-authors with equal
contributions, the score will be
multiplied by 1.0.
FP e E TR o Rl A
Aot R 06 -
If there are three co-authors with
equal contributions, the score will
be multiplied by 0.6.
FPAR(Z) L TE TR AR
mAFAEREF 023 050
If there are four or more co-authors
with equal contributions, the score w
be multiplied by a factor ranging fror
0.2t00.5.
FEE - i TF - Rld RS~
3

AEGLEEF 1023 06
If the applicant is not the first or
corresponding author, the departmen
level faculty evaluation committee w
provide a percentage breakdown of
each co-author’s contribution for

scoring reference. The final score for
each paper will be determined by
multiplying the base score by a facto
ranging from 0.2 to 0.6.

LA & e

F IR R I 4 TAEAT 5
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5% (64)
Patent or
Technology
Transfer (6
Points)

20?@"%E’ 2 RS 214%

For each patent or technology transfer
with a transaction value exceeding NTD
200,000, the committee will award 2 to

4 points.

PR32
4]

& i
(304)
Service and
Collaboration
(30 points)
d PRIFH =

o7 AR
R
R SRS
Exclusion:
Routine paid
duties are not

scored.

(104)
Participation
in Service (10

CERC RS (TR E

1. # AR BB MR E T - FL- & 0 5§ B34

(d A FFHREFTH)-

For each additional year of service beyond the
minimum required tenure, 1 point will be
awarded, up to a maximum of 3 points (data

provided by the personnel office).

PP
¥ oRHCREIETT o

Points) Contributions to the university, college, or
department (such as administrative initiatives,
serving as a committee member or representative)
or effective involvement in the planning of shared
laboratories, public instruments, or facilities will
be recognized based on  documented
recommendations from the respective unit.

o
(54) FEERETFELFERFTA 2%
Project Effectiveness of Industry-Academia Collaborative
Effectiveness | Research Projects.
(5 Points)
WHEF2 (WEFLENFIEWE AR PR
(54) Guidance for Student Academic Research and
Student Participation in Extracurricular Technological

Mentorship (5

Activities

23




Points)

1 ALg F EF B~ %
Results demonstrating social responsibility.
2. BASBERMEFEZ B RORIFER
F 4R F oy
Exceptional  contributions to  off-campus

F=32 % RFd
(104)
Special

Achievements

(10 points)

academic lectures and other external services.

WSRO G TR R R TS R E RS R F R RN L a R
BN 2 AR R E LR L R

Note: Supporting documents must comply with the university’s "Faculty Promotion Review
Standards and Submission Guidelines" and meet relevant requirements for the current rank and

timeframe.

24



Bl ¢ ﬁfﬁh%ﬁuﬁmﬁ4@¢4“
P

Bl kP % IR 4

Evaluation Criteria for Promotion to Professor or Associate Professor at the
College of Medicine, National Chung Hsing University Based on Technical

(%% 30 ~

Reports

CFEE 50 A S PRARE £ TE 20 A)

(Teaching: 30 Points, Research: 50 Points, Service and Collaboration: 20 Points)

112 # 27 16 P Feir g REE(112 &£ 3 7 25 p §EREPT)

Approved by the College Affairs Meeting on February 16, 2023 (Ratified by the President on March 25, 2023)

PR A

Adjustment of Outlier Scores

=

Evaluation Criteria

® F
(30%)
Teaching (30
points)

Y % ﬁ RO

reviewer’s
score
deviates by
more than +6
points from
the average
score given
by all

1. o #74 kfrdk BiT = & 323k 2 (i
IE IAT i+ & &~ & ) - Courses taught and hours over
(10 ») the past three years provided by the respective
Course department (must meet basic requirements).
Instruction (10 | 2. E B KE M &  F iF o
points) Authoring specialized teaching-related
publications.
MR SRR S S T JCE 2.
B ) o
Number of students enrolled * teaching hours
Eog ﬂ?&i over the past three years (data provided by the
(5 %) Office of Academic Affairs).
Teaching 2. WHEFE
Contributions Records of teaching awards.
(Spoints) |3. pFFT A Hm> B -
Guiding students with outstanding theses.
4 pEF2F LM EFLAR o
Mentoring students with concrete achievements.
THKE |1l %FEXKHMMOOC -PPT # & 7 A H )L
(5%4) W% ZEPE Tl 5 RicshyE o P
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PR A

Adjustment of Outlier Scores

=5 iR

Evaluation Criteria

reviewers,
their score
will be

adjusted to

the average.

Teaching
Materials and

FLAEE PEFrRESS LB K o
Development of teaching materials (MOQOCs,

Methods (5 PPTs, lecture notes, websites, or others) with
points) specific deliverables, including a table of
contents, page count, and original authorship.
Materials must be comprehensive and distributed
for general student use.
2. ff’r§ FEGEE st T ERARR A A R
e ETHERE  BRRE AL
Adoptlon of diverse teaching methods (e.g.,
lectures, discussions, oral presentations, group
debates, expert collaboration, case studies, or
others).
S Padr ek |1 fEE 8 o S e i BhikAr 2 R o
A g\ i AkAT History of teaching core or general education
Z2 courses within the College.
(54) 2. BEREREDR - A3 EBHA FA A
Participation AL B PR & § AR RAR o
in Core or Offering elective courses, undergraduate courses,
General extension courses, in-service master's programs,
Education or program-specific courses.
Courses (5 | 3. M3 = iz FHAr o
points) Teaching courses in English.
EFERE L RERAA GRS -
By Results of teaching feedback surveys.
B54) |2 wEFAasF L
Teaching FELEDAREN T oow k3o L &
Evaluation | B eh& B P Ficg 2™ 2 % 23 ik
and 2pik-o
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PR A

Adjustment of Outlier Scores

=5 iR

Evaluation Criteria

Improvement
Measures (5

Reflection and adjustments based on the following
aspects at the end of each academic year to improve

points) teaching content and performance evaluation
methods:
(DF 2 2k 2 FLF B
Student responses during and after class.
QF 2 HivE e R
Students’ understanding of assignments.
Q)P &4 2B xIFL 22k
Effectiveness of group case reports.
OREEE:
Exam results.
DEL T FER ERES 1)
Written feedback from students in teaching
surveys.
O)F 2 p=2 3325
Student self-evaluations and peer evaluations.
oy PR 2 e gm A A e BN RS T L BT
(50 %) RE N zﬁzﬁgﬁﬁﬁf%%?r’ BAE RPN ARFP S
Research (50 nE flae Feg > ¥ ZE QAT ERFP AR
points) (8-154) | HiFs a5 A (2 &%) & T r A pet
¥ g 2 &7 3 | Technical | = %F60%( 7)1+ ~ A Bl HaRH 50%(F )
ECI T Report +F i
¥ & 3 431 | Representative | It must be limited to the lead inventor. The
ARCERE Paper representative technical report must be based on a
> 7] » =4 | Content (8-15 | domestic or international invention patent granted
Eligibility for Points) within the last five years and assigned to National
Review: Chung Hsing University. Additionally, the patent or
Submitted technology must have been transferred.
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PR A

Adjustment of Outlier Scores

R

Evaluation Criteria

research
papers or
achievements
must
acknowledge
the faculty’s
affiliation
with the
university.

For promotion to Professor, the lead inventor’s
revenue share (including all co-inventors or co-
owners as stated in the agreement) must be at least
60%.

For promotion to Associate Professor, the revenue
share must be at least 50%.

PR 2
(2-5%)
Technical
Report
Presentation
(2-5 Points)

ok b S pRP § ERTRAILLF T
ZpoE ORISR 2 ?U?;L TR AEE RETA
The work must be a publication with significant
contributions or the
academic field. It will be evaluated based on content

innovations in relevant

quality, originality and impact, presentation

delivery, and responsiveness during the presentation.

%5 ¥ v (24
A)
Reference
Works (24
Points)

1 BEREET EPNFTHY (P
FREHmR) TR E R R
Fivorg &30 AR SCl 1) 2
IFet gt 27 At s & 331320

A ] de Tl
- 15 21
-1 Lz

B 3B 304

Maximum

Research papers published within
five years at the current rank
(excluding representative works) ,
combined

will be evaluated based on the
score: 30

journal’s Impact Factor (IF) or _
: L. points.
percentile ranking in the relevant
field, as provided by the affiliated
institution. Each paper will be
awarded between 1 to 20 points,

according to the following criteria:
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PR A

Adjustment of Outlier Scores

=5 iR

Evaluation Criteria

(1)IF=104 - %= 153 20 » -
Papers with an IF > 10 will be
awarded 15 to 20 points.

2 &+ 5%(7)ec IF>7 ¥ <10
F %5 183115~ o
Papers ranked in the top 5%
(inclusive) or with an IF > 7 but <
10 will be awarded 13 to 15 points.

(3) # = 5%1% 10% (7)) & IF>5
P<T7T H %4 1032124 -
Papers ranked between the top 5%
and 10% (inclusive) or with an IF >
5 but < 7 will be awarded 10 to 12
points.

(4) # 3 10%3% 20% (7)) > & IF >
42<54 %4 8210~ -
Papers ranked between the top 10%
and 20% (inclusive) or with an IF >
4 but < 5 will be awarded 8 to 10
points.

(5) £ &+ 20%3% 40% () & IF >
3F<4 H %1618k -
Papers ranked between the top 20%
and 40% (inclusive) and with an IF
> 3 but < 4 will be awarded 6 to 8
points.

6) £ &+ 20%3% 40% (7)) %+ 4
164

Papers ranked between the top 20%
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PR A

Adjustment of Outlier Scores

=5 iR

Evaluation Criteria

(7)

1)

()

and 40% (inclusive) will be
awarded 4 to 6 points.

# ¢ 40%2 100%% - %+ 1123
A o

Papers ranked between the top 40%
and 100% will be awarded 1 to 3
points.

HuwEFafIRZ TP H L2
%% d AR E e T
2 REFFHRELR AT R
3053224 o

Other reference works published in

\\\ﬁr

peer-reviewed journals will be
evaluated based on journal quality
data provided by the affiliated
institution. Each paper will be
awarded 0.5 to 2 points.

PR RAREEE L R F
Tdrtilich &% ¢

For reference works published as
first or corresponding author, in
cases of multiple authorship:

32 miEK ?ﬂw}gﬂr« N7 I v
»%ﬁ%uLo

If there are two co-authors with
equal contributions, the score will
be multiplied by 1.0.

T3 IRITH F AR o A AR
G i VAR
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PR A

Adjustment of Outlier Scores

=5 iR

Evaluation Criteria

If there are three co-authors with
equal contributions, the score will
be multiplied by 0.6.

(3) 7 4 ()t g FprAp ko ik
ME AL 023 050
If there are four or more co-authors
with equal contributions, the score
will be multiplied by 0.2 to 0.5.

(4) 2211 % - f - d 5
FiEopld feaRTERELE

At

f%ﬁﬁﬁfvﬁ%iﬁg“’
g 022064 #

For reference works where the
applicant is not the first or
corresponding author, the
departmental faculty evaluation
committee will assess each co-
author’s contribution percentage as
a reference for scoring. The final
score will be multiplied by 0.2 to
0.6 based on the contribution.

PR
#(124)
Patent or

Technology
Transfer (12
Points)

BRI 2 R ATA AT RS T
wEFTLH 20 g AT Liﬁ:ﬁﬂﬁ%;
¥odLR%I 13220

For domestic or international utility
models or design patents, or technology
transfers with a transfer fee below NTD
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PR A

Adjustment of Outlier Scores

=5 iR

Evaluation Criteria

200,000, the committee will award 1 to
2 points.

Rp S RAFP S S s ERT
FH 209 1 50§ (7 20§ ~) it
WEAE o d ARSI 2248
For domestic or international invention
patents, or technology transfers with a
transfer fee between NTD 200,000 and
500,000 (inclusive), the committee will
award 2 to 4 points.

B £E3750 505 1 100 8 ~(7
50 § ~)2 A K d L R 3
I 54 o

For technology transfers with a transfer
fee between NTD 500,000 and
1,000,000 (inclusive), the committee
will award 3 to 5 points.

P L EFT L1005 ~ 0 b2 FgE
wHE JEAAEI S8

For technology transfers with a transfer
NTD 1,000,000, the
committee will award 5 to 8 points.

fee above

(204)
Service and
Collaboration
(20 points)

%21 PR F%
(64)
Participation
in Service (6
points)

1 FARER IR E T - E%— A 0 b § %34

(4 4% 5 EFA) -

For each additional year of service beyond the
minimum required, 1 point will be awarded, up to

a maximum of 3 points (based on data provided

by the Personnel Office).

2 HY B k(Mg B ERE) 2
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PR A

Adjustment of Outlier Scores

=5 iR

Evaluation Criteria

d PR+ H i

L g EE
7
PE2Z 1
T2 5 20
Exclusion:
Routine paid
duties are not

scored.

-ﬁ b F ﬁju%";i

JRA(Aoded (Tpe~ iz d B &) S
FRZ%RE 05 KRB RE2ZRLEFT 2%

FoRICREIIEER -

For significant contributions to the university,
college, or department (such as administrative
leadership, serving as a committee member or
representative, or involvement in the planning of
shared laboratories, public instruments, or
facilities), the unit may submit recommendations
with supporting details, and the committee will

evaluate and award points accordingly.

d ok
(54) FUERETFALFENFT It
Project Effectiveness of Participation in Industry-Academia
Effectiveness | Collaborative Research Projects
(5 points)
WEg 2
(5A) | WER S5 2 PR RS R PR AR
Student Mentorship in  Academic  Research  and
Mentorship (5 | Extracurricular Technological Activities
Points)
1 AL FEF B =%
Hk 4 R | N
(4r) Results demonstrating social responsibility.
_ 2. BA BRI EIeFHEE: S RGRPBE A
Special
_ TR o
Achievements _ o
. Exceptional  contributions to  off-campus
(4 points)

academic lectures and other external services.

R Y T Y TR ESUE S RS S DR S IR

f s

B2 AR E LR LE BB
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Note: Supporting documents must comply with the university’s "Faculty Promotion Review
Standards and Submission Guidelines" and meet relevant requirements for the current rank and

timeframe.
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P

Bl kP % IR 4

National Chung Hsing University College of Medicine Faculty Promotion
Evaluation Criteria for Professors and Associate Professors Based on

(RE 40 »

Technical Reports
S FE Y 40 A s JRFRE E 1T 20 A)

(Teaching: 40 points, Research: 40 points, Service and Collaboration: 20 points)

112 # 27 16 P Feir g REE(112 &£ 3 7 25 p §EREPT)

Approved by the College Affairs Meeting on February 16, 2023 (Ratified by the President on March 25, 2023)

PR A

Adjustment of Outlier Scores

=

Evaluation Criteria

® F
(404")
Teaching (40
points)

Y % ﬁ RO

reviewer’s
score
deviates by
more than +6
points from
the average
score given
by all

T FEAL
(10 ~)
Course

Instruction (10

Lod ot ki BT 2 R akAe 2 (P

& 7L A~ & F) - Coursestaught and hours over the
past three years provided by the respective
department (must meet basic requirements).

ERREAAMEFF T

points) Authoring specialized teaching-related
publications.
D DR R () ot
BF L) o
Number of students enrolled * teaching hours
Eog ﬂ?&i over the past three years (data provided by the
(10 ») Office of Academic Affairs).
Teaching . KB ERE
Contributions Records of teaching awards.
(10 points) R SRR = B
Guiding students with outstanding theses.
 hEFAFERMSEAR
Mentoring students with concrete achievements.
¥tk 3K (MOOCPPT #.% ~F A H 2 )E
(54) W FEPE T RARRE P
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reviewers,
their score
will be

adjusted to

the average.

Teaching
Materials and
Methods (5
points)

FRREE DNpER B fhRr K o
Development of teaching materials (MOQOCs,
PPTs, lecture notes, websites, or others) with
specific deliverables, including a table of
contents, page count, and original authorship.
Materials must be comprehensive and distributed

for general student use.

R EGRE HB T EL A

hg L RHERE BEEREALE).
Adoption of diverse teaching methods (e.g.,
lectures, discussions, oral presentations, group
debates, expert collaboration, case studies, or
others).

P B AN S
72 2 i AT
2 g
(5%)

Participation

L R B A L A

History of teaching core or general education
courses within the College.

LR ERER A R BB A B

BA L B FIAT & 5 AT A ¢

in Core or Offering elective courses, undergraduate courses,

General extension courses, in-service master's programs,
Education or program-specific courses.

Courses (5 L ME S R AT o
points) Teaching courses in English.
#EFEE L RERLAADESE -

By Results of teaching feedback surveys.

(104) CHERFAREE L I FE LS RARHENT G
Teaching KigezfrA =& R OREPN 3 2T
Evaluation TR NEXIFHPREP o

and Reflection and adjustments based on the
Improvement following aspects at the end of each academic

Measures (10

year to improve teaching content and

36




points)

performance evaluation methods:

VF 2 ki 2 56 F &

Student responses during and after class.

Q5 2 #ivE iz
Students’ understanding of assignments.

(B)# % & i X3R4 =3¢
Effectiveness of group case reports.

(@) 4
Exam results.

O E SR ER SR )
Written feedback from students in teaching
surveys.

6)F 2 %2 344

Student self-evaluations and peer evaluations.

Py
(40 »)
Research (40
points)
¥FF LAY
E NI S
=2) S-S
¥ f{lﬂ',%‘e'ﬁ ’

> 5 L
Eligibility for

Review:
Submitted
research
papers or
achievements

must

i 2
NEAA
rF
(8-15%)
Technical
Report
Representative
Paper
Content

(8-15 points)

g A A S HVA PR E § 5 A
WIERFEFHY B FORPN SRR
Ll e fig > P LI F T X R
ARNHEEE BT A (2 EHA) BE
A fe vt Bl R F 60%(7 )~ A Bl R K
50%(z )4+ 5o

It must be limited to the principal inventor. The
representative technical report must be based on a
domestic or international invention patent granted
within the past five years and assigned to National
Chung Hsing University, with technology transfer
completed. Additionally, for promotion to
professor, the distribution ratio of rights and
income among all co-inventors or co-owners
(contracting parties) of the patent or technology
must be at least 60% (inclusive), and for promotion
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acknowledge
the faculty’s
affiliation
with the
university.

to associate professor, it must be at least 50%

(inclusive).

PR 2
(2-5%)
Technical
Report
Presentation

(2-5 points)

fo s AR § ER FRSAIL L F T
g ORES LR ‘?f),% N e R % S
It should be a work with significant contributions or

innovations in the academic field. The evaluation is

based on the quality of content, originality and

contribution, presentation delivery, and responses.

Reference
Works (18
points)

1L BRRERT EPFLTH (3
REwme ) RTRE R EGF
o748 £ 303548 3B SCLEp 7] 2_ [F &
BLRAY O FREA11204
fm 4o
Research papers published within
five years at the current rank

(excluding representative  works)

will be evaluated based on the

journal’s Impact Factor (IF) or
percentile ranking in the relevant
field, as provided by the affiliated
institution. Each paper will be
awarded between 1 to 20 points,
according to the following criteria:

(1) Ileo—*ﬁ » ¥4 153 20 & o
Papers with an IF > 10 will be
awarded 15 to 20 points.

(2) # =% 5%(7) > & IF>7 * <10
ﬁ » ¥4 133 15 4 o

Papers ranked in the top 5%

Z e
BB 204
Maximum
combined
score: 20

points.
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(inclusive) or with an IF > 7 but <
10 will be awarded 13 to 15 points.

(3) £ z# 5% 1 10%(5) > & IF>5
P<TF %A 102124 -
Papers ranked between the top 5%
and 10% (inclusive) or with an IF >
5 but < 7 will be awarded 10 to 12
points.

(4) # % 109% % 20%(7) & IF>4
P<5F %1 81104 -
Papers ranked between the top 10%
and 20% (inclusive) or with an IF >
4 but < 5 will be awarded 8 to 10
points.

(5) # %% 20% 3 40%(%) = IF>3
* <4i}qz B4 631 84 o
Papers ranked between the top 20%
and 40% (inclusive) and with an IF
> 3 but < 4 will be awarded 6 to 8

points.
(6) # £ 2091 40%(%) > %+ 4
AN

Papers ranked between the top 20%
and 40% (inclusive) will be
awarded 4 to 6 points.

(7) # &= 40% % 100% %+ 1 3
o
Papers ranked between the top 40%
and 100% will be awarded 1 to 3
points.

2. B B G AR TP HF L2
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Other reference works published in
peer-reviewed journals will be
evaluated based on the journal’s
quality data provided by the
affiliated institution, with each paper
awarded between 0.5 to 2 points.
CE - SRR AL R F
fEheiilich & F 0 F 2 iF Fa
Y R N ST SV
For reference works published as the
first author or corresponding author,
if there are two co-authors with
equal contributions, the scoring
standard of this section is multiplied
by 1.0.

P 31:"_1%%2 ‘E/E’%#BP? » R NI A
PR 206 -

If there are three co-authors with
equal contributions, the scoring
standard is multiplied by 0.6.

L FAE(F) ey tgr)gug}’a <
AEAEEFR 1025050

If there are four or more co-authors
with equal contributions, the scoring
standard is multiplied by 0.2 to 0.5.
R R A L T 4
FEopld A= hint &%

FHER WY PR A 8L

-
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2L )\
ﬁ\:’/ﬂ’té

A3k 12023 0.62 5 F -
For reference works not published as

the first or corresponding author, the
department-level faculty review
committee  will  provide the
contribution percentage of each co-
author for the committee’s
reference. Each paper will be scored
based on the standard of this section,
multiplied by a factor ranging from
0.2t0 0.6.

B U2 B
# (104")
Patent or

Technology
Transfer (10
points)

RPN SR IR EL
AR AT L2080 T 2 BiE
EBHEd L RHT 1124 -

FERP SR FPE N HE L
37 2 R 20 1504 % (§ 204 %)%
PSS Hd 2 B 2140 o5 2

AN

R HE A LR R100F 0 2 B
WA Hd B %A518R ¢

For each domestic or international
utility or design patent, or technology
transfer with a transfer fee below
NT$200,000, the committee will award
1 to 2 points.

For each domestic or international
invention patent or technology transfer
with a transfer fee between NT$200,000
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and  NT$500,000 (inclusive of
NT$200,000), the committee will award
2 to 4 points.

For each technology transfer with a
transfer fee between NT$500,000 and
NT$1,000,000 (inclusive of
NT$500,000), the committee will award
3 to 5 points.

For each technology transfer with a
transfer fee exceeding NT$1,000,000,

the committee will award 5 to 8 points.

(204")
Service and
Collaboration
(20 points)
d PRI+ H i+
HEIEE
Fof L
RbZ i 3
G ST

Exclusion:
Routine paid
duties are not

scored.

%8 JRF%
(6~)
Participation
in Service
(6 points)

1.

AT BB MRIAE T - BN A 0 B S B3A
(d A FFHREFTH)-

For each additional year of service beyond the
minimum required years, 1 point will be awarded,
up to a maximum of 3 points (based on data

provided by the Personnel Office).

2. MR (i BB 2
A (rdids T T R R N AR s
FPRE&EZ 2L RELIMEIZRLFTF 20t

¥ oREEREIEER
Significant contributions to the university,
college, or department (including offices, centers,
and degree programs), such as promoting
administrative work, serving as a committee
representative, or  actively

the

member  or

participating in planning of shared
laboratories, public instruments, or facilities, will
be based

recommendations from the respective unit.

evaluated on documented

\\\Xr

gyl P E Tk
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(54) Participation in Industry-Academia Collaboration
Project Research Project Performance

Effectiveness

(5 points)
w(siﬂ\) WEF A Gy 2 WESE R PHER
Guiding Students in Academic Research and
Student , o , ,
. Mentoring  Participation in  Extracurricular
Mentorship , o
. Technological Activities
(5 points)

1 AL g FERE =%
Results demonstrating social responsibility.

2. BAFEBERIEIERES BB RIRIFE R
T FR S

ok % o
(4~)
Special
Achievements

. Exceptional  contributions to  off-campus
(4 points)

academic lectures and other external services.
W MREEETREER A TR EFFHRETER A EFTEF A AR B

NEAPR R TE R RS R -

Note: Supporting documents must comply with the university’s "Faculty Promotion Review Standards

and Submission Guidelines" and meet relevant requirements for the current rank and timeframe.
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