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Article 1 In order to rationally allocate teaching staff quotas, make full use of teaching
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resources, and promote the excellent development of the School of Medicine
(hereinafter referred to as the School), this "Guidelines for the Mobility of
Faculty Quotas" (hereinafter referred to as the "Guidelines") are hereby
formulated. "Established as provided in Article 6".
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Article 2 When faculty vacancies arise in departments, colleges, or degree programs,
the College will establish a faculty quota management group (hereinafter
referred to as the "Group") stipulated in Article 3 to discuss appropriate
allocations.

The team should consider the faculty quota and development needs of
departments, institutes, and degree programs (formulate mid-term
development plans), the overall development plan of the college, and
academic development trends.
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Article 3 The departments, institutes, and degree programs within the College may

submit a request for faculty quota allocation to the Team under the
following circumstances:

1. Faculty vacancy (such as retirement, dismissal, or resignation).

2. Development needs of the College, department, institute, or degree
program.

3. Departmental or institutional reorganization, establishment or
adjustment of new departments or degree programs, or plans to increase
class sizes that require faculty quota allocation from the College.

4. If a department, institute, or degree program has been allocated a faculty
quota but fails to complete the recruitment within two years, the quota
will be recalled and reallocated by the Team.

The College may appoint teachers using the University's competitive faculty
quotas or faculty quotas within the College, with full-time positions as the
principle, though project-based teachers may be hired when necessary.
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Acrticle 4 The Team will consist of seven members, including the Dean (who will also

serve as the convener), the heads of departments, institutes, and degree
programs, and full-time (or equivalent) faculty members. The Dean may
invite up to two full-time professors from relevant internal fields, who will



be appointed with the President's approval.

The term of office for members is one year, with the possibility of
reappointment.
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Article 5 If a department, institute, or degree program offers general, common, or

university-wide service courses, it should apply for faculty quotas based on
the number of teaching hours, number of students, minors, or dual-major
programs. As a general rule, for every 18 credit hours of additional courses
offered in a given academic year, one faculty or project-based faculty quota
should be allocated and requested from the University.
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Article 6 In order for the Team to hold a meeting, at least two-thirds (2/3) of the
members must be present. Decisions can only be made if at least two-thirds
(2/3) of the attending members agree.
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Article 7 These Guidelines will take effect after being approved by the College Affairs

Meeting and filed for record with the University. Amendments shall follow
the same procedure.



