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1. These guidelines are established to properly manage and utilize the collaboration
plan administrative management fee income allocated by the teaching hospitals for

various cooperative projects.
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2. The scope of use for the collaboration plan management fee income includes:

01. Utilities expenses such as water, electricity, telephone, gas, cleaning, postage,
telecommunications, printing, publishing, office supplies, conference meals (or
boxed meals), and office consumables.

02. Salaries for assistants, temporary workers, and student workers hired to assist
with the execution of the College of Medicine’s projects, as well as necessary
expenses for labor and health insurance for these workers, but excluding
payments to faculty members.

03. Purchase of commonly used books, consumables, teaching modules, instruments
and equipment, and the maintenance and replenishment of consumables.

04. Costs for inviting domestic and foreign scholars and experts for lectures,
academic seminars, collaborative research, laboratory guidance, etc.

05. Expenses for promoting teaching and research activities of the College of
Medicine's faculty and students.

06. Support activity expenses related to promoting cooperation (such as exhibition
costs for research results, conference meals or boxed meals, etc.).

07. Administrative expenses related to the research institute (e.g., membership fees
for academic societies and other related uses).

08. Expenses related to the management of the body donation center.

09. Other expenditures approved by the College of Medicine meeting.
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3. The revenue, disbursement, safekeeping, and utilization of the collaboration plan

management fee income must be handled through a dedicated account. All

disbursements must be supported by valid receipts, and financial records should be
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kept according to the specified retention period.
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4. The income and expenditure budget, as well as the financial statement and related

documents, should be submitted to the College of Medicine for review.
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5. For the income and expenditure of the teaching hospital's allocated collaboration
plan management fee, as well as procurement, relevant personnel responsible for the
procurement, fund execution, usage, and safekeeping of assets shall bear the
corresponding responsibilities for procurement and financial matters. The
accounting staff will assist with accounting entries and the compilation of financial

reports.

A ARREFERRGEARFTA O DEIARRDBAEFRLA UELF %
7o TR o

6. These guidelines shall be implemented after review and approval by the College of

Medicine’s Administrative Meeting and the University Affairs Fund Management

Committee. Amendments will follow the same process.



