= A - §§§M%ﬁ%ﬁ~ﬂ Tt £ PRIVITR P

National Chung Hsing University College of Medicine Faculty

Appointment, Promotion, and Extension of Service Review Guidelines
111#87 16 Fais € KA B(111£97 22p § FRE V)
114£27 65 Faisr € KA B(114E37 6P FEREPT)

% - ® 2 R(General Provisions)

B Ay eRAREFREFEFLR G RBRAER MR R

7 o
~

Article 1:

This regulation is formulated based on the organizational charter of the
faculty review committees of the university's various colleges and relevant
legal provisions.
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Article 2:

The College has established a Faculty Review Committee (hereinafter
referred to as "the Committee") to review matters related to faculty rights,
including the appointment, tenure, promotion, reappointment, extension of
service, suspension, dismissal, and non-renewal of faculty contracts.
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Article 3:

The appointment of project-based instructional staff (hereinafter referred to
s "Project Faculty") and research personnel (hereinafter referred to as

"Project Researchers") shall be reviewed by the Committee in accordance



Article 4:
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Article 5:

Article 6:

with the University's regulations for the employment of project-based
instructional staff and researchers. However, Project Researchers shall
always be appointed without counting toward the faculty quota. The
appointment of professional technical staff shall be reviewed by the
Committee based on the University's guidelines for the appointment of

professional technical personnel in teaching roles.
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The composition, appointment, term of office, and attendance requirements
of the members of the Committee shall be handled in accordance with the
University's regulations for the organization of the Medical School Faculty
Review Committee.
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When the Committee convenes, unless otherwise specified for special cases,
a quorum of at least two-thirds of the members (inclusive) is required to hold
a meeting. The proposal will be passed if at least two-thirds (inclusive) of the
voting members agree.
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For the new hiring, promotion, reappointment, and extension of service of
faculty members at the College, unless otherwise specified by the laws and
regulations of the University, the case must first be reviewed and approved
by the department (or graduate institute) faculty review committee.
Afterward, it will be reviewed and approved by this Committee in accordance
with these regulations before being submitted to the University Faculty
Review Committee (hereinafter referred to as the "Faculty Review
Committee") for final review. The evaluation standards and evaluation forms
will be established separately.

For faculty members appointed by the College (hereinafter referred to as
"College-appointed Faculty"), the new hiring, promotion, reappointment, and
extension of service will be handled in accordance with the relevant provisions
of the University Faculty Appointment and Promotion Regulations, without the

need for review by the department-level faculty review committee.
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Article 7:
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The academic works submitted for review under these regulations must
comply with the University's Faculty Promotion Review Standards, the
Appointment and Promotion Work Submission Guidelines, and the
minimum standards for academic research achievements set by the College
for new appointments, promotions, and reappointments. However, if there
are stricter requirements of publication (first/corresponding author, co-
authored/single-authored) established by individual departments, academic
programs, or degree programs, those requirements shall prevail.
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Article 8:

Except for cases that meet the University's regulations on exemption from
external review for faculty appointments and promotions, the College shall
handle the external review (substantive review) of the academic works of
faculty at each promotion level according to the University's Faculty
Promotion Review Standards and the Appointment and Promotion Work
Submission Guidelines. The procedures for the selection of external
reviewers for academic works shall be specified separately by the College.
The external review is scored out of 100 points, and the overall evaluation
result of the external review must meet the standards outlined in the
University's Faculty Promotion Review Standards and the Appointment and
Promotion Work Submission Guidelines. Only then can the application be
submitted for further review at higher levels.
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Article 9:
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The new appointment of faculty members in this college shall be made within
the allocated faculty positions.

Except where otherwise stipulated by the laws and regulations of the
university, the new appointment of faculty members in this college shall
follow a public selection process. This process must first receive approval
from more than half (including) of the faculty members in the respective
department or from the New Appointment Selection Committee of the
college (hereinafter referred to as the "Selection Committee™). For
competitive positions, approval from the Selection Committee is required
before the case can be submitted for review by the various levels of Faculty
Review Committees.

To carry out the new appointment process for faculty positions, the college
shall establish a Selection Committee. The Selection Committee shall consist
of seven members, with the Dean serving as a mandatory member and
chairperson. If the Dean is unable to attend, the committee members shall
elect one among themselves to serve as the chairperson. The remaining
members shall be recommended by the Faculty Review Committee from a
pool of distinguished scholars or professors with academic prestige, with a
nomination of twice the number of recommended candidates. The Dean shall
submit this list to the university president for selection of six members, and
a supplementary list of alternative members shall also be included. The term
of each member shall be one year, and they may serve a consecutive term. If
a member vacates their position during their term, an alternate member shall
be appointed to fill the vacancy, with the term of the replacement limited to
the remainder of the original term.

Members of the Selection Committee must attend meetings in person. A
meeting can only be held if more than half (including) of the members are



present. A proposal can only pass if it receives the approval of more than
two-thirds (including) of the attending members (excluding any members
who are recused).
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Article 10

Newly appointed faculty members at all levels in this college must meet the
following academic and professional qualifications, and must have published
articles in specialized SCI journals within the last five years. These
publications must meet the requirements of impact factor (IF) or ranking
percentage (hereinafter referred to as IF, which can be calculated using either
the latest year's IF or the five-year average IF):
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Appointment of Lecturer

01. Applicants who have conducted research in graduate schools or
institutes, and possess a master's degree or equivalent qualifications,
with excellent academic performance.



02.

03.

Applicants who have graduated from a university or independent
college, have served as teaching assistants or engaged in teaching or
research work for more than four years, with excellent performance,
and have specialized academic publications.

Applicants who have graduated from a university or independent
college, have engaged in research work, specialized professions, or
related positions for more than six years, with excellent performance,
and have specialized academic publications.

In addition, within the last five years, the applicant must have at least one

original research paper as the first author, which meets one of the following

conditions:

1.

i

One paper ranked in the top 40% (or an IF of > 3) in SCI/SSCI within
the last year or since publication.

Two papers ranked in the top 50% in SCI/SSCI, with the thesis being
counted as one publication.
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Appointment of Assistant Professor

01.

02.

03.

04.

Applicants who possess a doctoral degree or equivalent academic
qualifications with excellent academic performance and specialized
academic publications.

Applicants who possess a master's degree or equivalent academic
qualifications, have engaged in research work, specialized professions,
or related positions for more than four years, with excellent
performance, and have specialized academic publications.

Applicants who have graduated from the medical, traditional Chinese
medicine, or dental departments of a university or independent college,
and have engaged in clinical work for more than nine years, including
at least four years as an attending physician at a medical center, with
excellent performance and specialized academic publications.

Applicants who have served as a full-time lecturer for at least three
years (or a part-time lecturer for at least six years), with specialized
academic publications and excellent performance.

Additionally, within the last five years, the applicant must have published

original research papers as the first or corresponding author, which meet one

of the following conditions:

1.
2.

A cumulative IF of >10.

At least two research papers in SCI journals ranked in the top 40% (or
with an IF >3) within the last year or since publication. The
representative papers must be published as the sole first or corresponding
author.
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Appointment of Associate Professor

01. Applicants who possess a doctoral degree or equivalent academic
qualifications and have engaged in research work, specialized
professions, or related positions for more than four years, with
specialized academic publications.

02. Applicants who have served as a full-time (or part-time) assistant
professor for at least three years (or six years for part-time) with
specialized academic publications and excellent performance.

Additionally, within the last five years, the applicant must have published
original research papers as the first or corresponding author, which meet one
of the following conditions:

1. A cumulative IF of >12.

2. At least four research papers published in SCI journals ranked in the top
40% (or with an IF >3) in the last year or since publication, with at least
two of them in the top 30%. The representative paper must be published
as the sole first or sole corresponding author in an SCI journal ranked in
the top 30% within the field or with an IF >4.
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Appointment of Professor

01.

02.

Applicants who possess a doctoral degree or equivalent academic
qualifications and have engaged in research work, specialized
professions, or related positions for more than eight years, with notable
creative work or inventions, and have made significant contributions or
produced important specialized academic publications.

Applicants who have served as a full-time (or part-time) associate
professor for at least three years (or six years for part-time) with
specialized academic publications and excellent performance.

Additionally, within the last five years, the applicant must have published

original research papers as the first or corresponding author, which meet one

of the following conditions:

1.
2.

A cumulative IF of >14.

At least five research papers published in SCI journals ranked in the top
40% (or with an IF >3) in the last year or since publication, with at least
three of them in the top 30%. The representative paper must be
published as the sole corresponding author in an SCI journal ranked in
the top 30% within the field or with an IF >5.
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Article 11

If the highest degree of a newly hired teacher was conferred by this university,
the teacher must have at least two years of teaching, research, specialized
profession, or related work experience in public or private institutions after
obtaining the degree. However, for those with special expertise or
exceptional performance, the standards for recognition and evaluation will
be determined by the Committee, and specific and detailed evidence will be
provided for the Committee to review and make a decision.

¥=% 2 % (Faculty Promotion)
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Article 12

Teachers from various units within the College applying for promotion must

meet the following requirements:
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For a Lecturer applying for promotion to Assistant Professor:

The applicant must have served as a full-time (or part-time) lecturer for at least
three years (or six years for part-time lecturers), with specialized

academic publications and excellent performance. Additionally, within

the last five years, the applicant must have published original research



papers as the first or corresponding author, which meet one of the

following conditions:
1. A cumulative Impact Factor (IF) of >10.

2. At least two research papers in SCI journals ranked in the top 40%
(or with an IF >3) within the last year or since publication. The
representative papers must be published as the sole first or

corresponding author.
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For an Assistant Professor applying for promotion to Associate Professor:

The applicant must have served as a full-time (or part-time) Assistant Professor
for at least three years (or six years for part-time Assistant Professors),
with specialized academic publications and excellent performance.
Additionally, within the last five years, the applicant must have published
original research papers as the first or corresponding author, which meet

one of the following conditions:
1. A cumulative Impact Factor (IF) of >12.

2. Atleast four research papers in SCI journals ranked in the top 40% (or with
an IF >3) within the last year or since publication, with at least two of these
papers ranked in the top 30%. The representative papers must be published
as the sole first or corresponding author in SCI journals ranked in the top
30% of the field or with an IF >4.



i

RIS RRE AT ERE (F) MREAZ £ (L EalRR
B E) FRPEREE SHEAY o RATT AP - A
REFFLLRT Y AP LT R -

(- ) IF A3>14-

(Z) BiT-2dgd e SCIMRLRELzZe L (§) 2F1#H2S5
%’g I3[ TP AL o RAhe FrrE - iR A
WA SCI# i p A=t (3) 287 & IF>5-

For an Associate Professor applying for promotion to Full Professor:

The applicant must have served as a full-time (or part-time) Associate Professor
for at least three years (or six years for part-time Associate Professors),
with specialized academic publications and excellent performance.
Additionally, within the last five years, the applicant must have
published original research papers as the first or corresponding author,

which meet one of the following conditions:
1. A cumulative Impact Factor (IF) of >14.

2. At least five research papers in SCI journals ranked in the top 40%
(or with an IF >3) within the last year or since publication, with at
least three of these papers ranked in the top 30%. The representative
papers must be published as the sole corresponding author in SCI
journals ranked in the top 30% of the field or with an IF >5.
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For full-time faculty members applying for promotion based on technical reports

as their representative work:

The years of service required for promotion must comply with the conditions set

1.

-
1

out in the second and third points of the previous section. Additionally,

the applicant must meet one of the following criteria:

In the last five years, the applicant must have been granted a patent, and the
total income from the technology transfer of that patent must meet the

following thresholds:

For Assistant Professors applying for promotion to Associate Professors: at

least 700,000 NTD in personal income from the patent.

For Associate Professors applying for promotion to Full Professors: at least

1,100,000 NTD in personal income from the patent.

In the last five years, the applicant must have served as the project leader
for a collaborative industry-academia project, with the following financial
thresholds for management fees (excluding income from external services

and Ministry of Education projects):

For Assistant Professors applying for promotion to Associate Professors: a
total of at least 1,250,000 NTD in management fees.

For Associate Professors applying for promotion to Full Professors: a total
of at least 2,100,000 NTD in management fees.
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The representative works and reference works of faculty members applying

for promotion must meet the evaluation standards stipulated in Article 14



Article 13:

of these regulations. Faculty members who held the position of lecturer or
assistant professor before the amendment of the Teacher Employment Act
(promulgated on March 19, 1997) and were in service at the time of the
amendment, may continue teaching without interruption and may apply for

promotion in accordance with the previous promotion regulations.
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For applications for promotion to Associate Professor or Professor, the
applicant must publicly present their representative work (research paper or
technical report) during the meeting of the Committee, according to the
submission category. The presentation must be attended by at least two-
thirds (inclusive) of the Committee members. The time allotted for the
presentation of the work or report is 20 minutes, and the Q& A session should
last for 20 minutes as a general rule. The review process, including the
questions raised by the Committee members regarding the applicant’s
promotion and reappointment, as well as the explanations provided by the
applicant, should be thoroughly documented and submitted to the

University’s Faculty Review Committee for reference.

If the applicant fails to attend the presentation without a valid reason, the
review will not proceed. If the applicant needs to be absent, prior approval
must be obtained from the department head, and the absence must be

approved by the Committee chair before the presentation can be rescheduled.



Article 14:
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The Committee will evaluate teaching, research, service, and collaboration,

with the following distribution of points:

For promotion to Professor or Associate Professor: The applicant may

choose one of the following distribution options:
1. Teaching 30%, Research 50%, Service and Collaboration 20%.
2. Teaching 40%, Research 40%, Service and Collaboration 20%.

For promotion to Assistant Professor: Teaching 30%, Research 40%,

Service and Collaboration 30%.

For promotion to Lecturer: Teaching 30%, Research 30%, Service and
Collaboration 40%.

The maximum score for each evaluation is 100 points. If any committee

member’s score exceeds (or falls below) the specified maximum (or



minimum) score, that item will be calculated using the maximum (or
minimum) score as specified in this rule. If an item is not scored, the average
score of the other evaluating members will be used to calculate the score for
that item, rounding to the nearest whole number if necessary. A total score
of 70 (inclusive) or higher is considered passing, and if at least two-thirds
(inclusive) of the evaluating members rate the applicant as passing, the

applicant will be approved.

The evaluation standards and scoring sheets for faculty promotion will be
separately defined according to the submission category, and will be
implemented after being discussed and approved by the faculty meeting and
authorized by the university president. Any modifications will follow the

same procedure.
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Article 15:

The qualifications for teachers applying for reappointment must comply
with the regulations of the university. The evaluation standards, scoring

sheets, and procedures will follow the same process as for promotion.

Part-time teachers who have obtained a high-level teacher certificate issued
by the Ministry of Education and have published specialized academic
works within the past three years, where the works are published during their
employment at the university and attribute the university as the institution of
service, may be reappointed as high-level teachers. The review process for

such reappointment will not require scoring, and the decision will be made



by the committee members through a unanimous vote of approval.
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Article 16:

For full-time professors and associate professors who are about to reach the
age of 65 in the upcoming semester, and whose physical health is assessed
by their service unit as still suitable for continuing teaching, the extension of
service should be handled according to the university's regulations for the

extension of service for professors and associate professors.

If the works of the extended service teachers are required to undergo external
review, the works must be sent for external review by two reviewers. Only
if both reviewers assess the work as satisfactory can the work be sent to the

department's faculty evaluation committee for review.

Once approved by the committee, it will be forwarded to the university's
faculty evaluation committee for further review. However, if the teacher
meets the special qualification conditions specified in Article 3, Clause 1,
Items 1 to 5 of the university's regulations on the extension of service for
professors and associate professors, the review may be passed at the
department-level evaluation committee and directly sent to the university's

faculty evaluation committee for review.
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Article 17:

The new appointment (including joint appointments), reappointment,
promotion, and extension of service cases for faculty members in this
college will be processed once per semester. Each department, program, or
degree program should submit the relevant materials to the college before

the designated deadline. Late submissions will not be accepted.

For faculty members appointed by the college, there is no need for review
by the department-level faculty evaluation committee. If a new
appointment case is driven by specific teaching or research needs, and with
approval following administrative procedures, the case may proceed

without being subject to the college's scheduled timeline.
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Article 18:
Matters not covered in these regulations will be handled in accordance with
the university's faculty appointment and promotion regulations, the
university's procedures for appointing project-based teaching staff and
researchers, and the university's guidelines for appointing professional
technical staft for teaching.
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Article 19:

These regulations shall be implemented after being approved by the



Faculty Affairs Committee and submitted to the university president for

approval. The same procedure applies when amendments are made.



